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The Swanzey Sewer Commission met on October 19, 2022 at Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH at 15:30 

pm. Present was Rob Hitchcock & Donna Hanscom. Also present was Michelle Talbot, Administrative Assistant 

OTHERS PRESENT   Mike Branley; Town Administrator, Joe DiRusso; Director Public Works, Scott Self; Chief Wastewater Operator.  

The following invoices were approved 

 October Expense Report for Michelle Talbot 

 Sewer Commission Minutes for Sep 7, Sep 21, & Sep 28, 2022 were approved via email. 

MINUTES 

 A proposal and contact was put together by WSO Plus for operations of the sewage treatment system. It raised many 

questions and concerns from the Board and Scott Self.  Hitchcock stated that DiRusso had contacted them and they are 

willing to amend it. Self said he called him this afternoon wants to come to the plant on Friday afternoon to see what the 

actual operation was. Hanscom raised her concern that they don’t seem to understand basic wastewater treatment based 

on the proposal. She felt there was a lot of omissions for a proposal for things they should have included in a basic proposal. 

She said they didn’t show they understood wastewater. Self did agree with Hanscom on the daily operations but thought 

the person he met with did have an understanding. DiRusso and Branley joined the meeting at 15:34. DiRusso interrupted 

and said they thought they had a deadline of Wednesday the 12th of October to get us a proposal and he rushed it. DiRusso 

did provide him all the questions and concerns and advised they need to go to the plant and meet with Scott before you can 

put together an accurate proposal. Scott added they intended to send someone Friday October 21st. Hansom again argued 

they didn’t exhibit any type of understanding of the system. She added if we are going to turn the operation of our plant 

over to a private company it should be a private company who has a high level of professional ability and not just a certified 

operator.  Due to their distance from the plant it had been discussed we would provide an emergency contact in town. 

Hanscom added she would vote to hire applicant DW and a part time back up operator. DiRusso asked if we have them to 

spend more time with Scott and us conveying to the me exactly what we want and need from them and rewrite the 

proposal.  DiRusso added we are not going to find a “Scott” manning that plant 365 days a year, holidays, weekends, etc. 

DiRusso will contact businesses that currently work with WSO Plus and seek references.  

 
Hanscom added she has done some informal checking and was told to trust your instincts. DiRusso said he would like to talk 

to some of the people they are providing services for. Self added he has also had the same type of response from someone 

he talked to as Hanscom did. DiRusso is in favor of going with a contract because he sees it being real problematic with finding 

employees. Hansom again stated she would be in favor of following up with applicant DW. Self and Hitchcock agreed to pursue 

both in the event one does not work out. DiRusso stressed the commitment of the job and doesn’t feel we can find an 

employee or two, three to take on that position. Self stated he felt if we offered an increased salary stating the weekend, 

holidays etc. you would have a line out the door. Hansom agreed. 
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Branley added but that commitment lasts as long as a 2 week notice where a contact with a company is then responsible. 

DiRusso stated again his vote goes to bidding out the contact. Hansom again voted NO to bidding out the contract as she 

feels there is nothing more they can come up with that will make her change her mind about their basic good intentions to 

the town.  Branley asked her to provide more information, she said has. Branley said they had a half hour meeting with 

them and asked them to put something together and feels it is on us for not given them adequate time to put together a 

proposal. Self agreed with Hanscom that regardless of the time they had, they could have prepared a better proposal. 

DiRusso added that he is very adamant that if the Commission goes away it will lie on him and he does not feel 1 man can 

do the job that Self has.  Hitchcock said that Branley and DiRusso are the ones who are going to have to deal with this after 

he is gone so he is fine pursing WSO Plus. Hansom added again that she is not.  Hansom motioned to give it another week to 

get WSO Plus to get what we need and/or ask for a complete proposal. Self has concerns that are telling us how they want 

to run the plane and he feels we need to tell them. DiRusso agreed. Self said they are coming to the plant on Friday and he 

will discuss. DiRusso and Hanscom will also plan to be there. DiRusso and Branley left the meeting at 16:15. 

 Talbot presented an invoice 18774 from Underwood Engineering in the amount of $ 683.80 for hours in regards to the 

Planning Study. Hansom declined to approve the invoice, Hitchcock agreed, stating we have not heard from them since 

August 24, 2022 when Talbot emailed Steve Clifton with several questions the Board had. Hansom to follow up with Clifton 

to find out why we have not heard from them. Hitchcock asked what the plant capacity is. Self said the design capacity 

160,000 gallons a day but we are running 75-80,000 gallons a day is comfortable for us to run. Hitchcock asked about 

strength wise. Self stated strength wise is good except for phosphorus treatment, In the summertime the phosphorus 

treatment is much better, the water is warmer and somehow it is reducing, Hansom added we are getting biological 

reduction. Our numbers are really good. Self said in the springtime it’s tough to get the phosphorus number, we can do it 

we just use more pack. Hitchcock asked home much more it can take, Hansom stated that is what Underwood is supposed 

to be telling us. Self added the number 3 lagoon could be replaced with something like a clarifier or some type of larger 

operation that we are doing now in the contact tank. We need the capacity to pump back into number 1 lagoon that works 

really well and probably the capacity to do it year round. Hansom mention that we would be changing your treatment and 

would require approval from the State.  

 

 There was a brief discussion again on 21 Sylvan Way and their ongoing attempt to get an easement from their neighbor, 

Lennig. to cross his property to connect to the sewer system. In an email to Michael Branley, Town Administrator, Kristen 

Chesney states she believes Lennig will sign an easement. Hanscom added if that is the case we still need to have a plan to 

hook into the sewer.  

 

 Hanscom thanked Self again on behalf of the Commission for staying on board until a Chief Operator is found.  

 

 PUBLIC INPUT None 

There being no further business before the Commission, the meeting was adjourned at 16:44. 

Respectfully Submitted 
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